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How to Lead in Testing Times
© Leanne Faraday-Brash

Remember testing times separate the men from the boys and the women from the girls in their leadership capability. When it’s all said and done, staff often don’t want a lot.

 Ask yourself on a regular basis:

•
Have I made myself available to this person recently and demonstrated their value by giving of my time?
•
Could I honestly say I am in touch with their fears and motivators?

•
Am I being honest and consistent in my dealings with them? Do they trust me?

•
Does their behaviour indicate they are engaged or going through the motions. How can I provide clarity? How can I help them find meaning in what they do?

•
If they are low on resilience and/or insecure, how can I deploy my understanding of the "transfer of optimism" as a tool i.e. ask questions that help my staff pinpoint what they've done in other adverse situations to get them through. This is far more powerful and humble than telling them how you would handle things if you were in difficulty. Help them see they can chart their destiny because they have transcended difficulties when challenged in the past. 

Leanne Faraday-Brash is an organisational psychologist.  She is Principal of Brash Consulting and she can be reached at www.brashconsulting.com.au or check out her blog at www.leannefaradaybrash.com
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