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Ask yourself the following…

Leadership and Influence 

· Do you see evidence that your people lack commitment to a shared vision or clear goals?

· Do you see energy wasted as people struggle to establish what they’re there to do and why it matters? 

· Do you find you need to rely more and more on personal persuasive power than positional power?

· Do people identify important business opportunities that fail to attract funding and resources? 

· Could your people benefit from leadership that is more inspirational and empowering than what they get currently? 

· Could your people benefit from more strategic and intentional ways of building stakeholder and gatekeeper relationships?

· Are you leading change and encountering unforeseen resistance?

If you answered yes to any or all the above, your focus needs to be on Leadership and Influence.

Culture Improvement

· Is your work climate typified by destructive conflict or fear?

· Do you have a team dogged by poor morale or engagement?

· Do you find some staff quick to blame and/or take credit unfairly?

· Do you struggle generally to attract or hold on to talented people?

· Is there a disconnect between your organisation’s espoused values and how people live them?

· Do you ever hear individual employees, teams or whole divisions described as “toxic” or “dysfunctional”?

· Do you lose sleep over concerns re governance, ethics or corporate reputation? 

If you answered yes to any or all the above, your focus needs to be on Culture Improvement.

Emotional Intelligence and Resilience 

· Do your people engage in emotionally intensive work with exposure to hostile or aggressive clients?  

· Could your people benefit from increasing their resilience and optimism at work? 

· Do some of your people react rather than respond to challenging situations which compromises client service or strains work relationships? 

· Do you have a problem with unscheduled leave linked to stress?

· Do people cite stress as a key reason for leaving in exit interviews?

· Are you concerned about the risk of burnout for some of your people?

· Are you concerned about the lack of empathy staff seem able to show for colleagues and/or clients?  

If you answered yes to any or all the above, your focus needs to be on Emotional Intelligence and Resilience.
Performance and Accountability

· Are you presently tolerating chronic underperformance or misconduct and not sure how to tackle that ethically or effectively?

· Do your people start things but fail to finish (or fail to finish to an acceptable standard)? 

· Do you have gatekeepers in your business whose mindset or skills significantly hinder success for other parts of the organisation that depend on them? 
· Are you unsure about whether or not reportedly excessive workloads are attributable to capacity or capability issues?  

· Are some staff ‘prisoners of their own competence’ by carrying other staff that can’t do the job to an acceptable standard?

· Do some staff complain or appear to resent others they say are not pulling their weight or get away with too much? 

· Do you see evidence of a ‘bare minimum’ mentality operating in parts of the organisation with little collective ownership of quality outputs or outcomes? 

If you answered yes to any or all of the above, your focus needs to be on Performance and Accountability.

Interpersonal Skills Development

· Do you have technical ‘stars’ that need serious work on their people skills?

· Do you have staff hungry for professional development in courageous conversations or conflict resolution and little to offer them?

· Do you see people avoiding the conversations they need to have because they lack the confidence, competence or commitment to engage in high risk, high value conversations? 

· Are some of your people inappropriately non-assertive (either too passive or aggressive in their interpersonal style?)  

· Are some of your team leaders and managers either ‘too detached’ or ‘too enmeshed’ in the relationships they forge with various manners of their teams e.g. in the ways they give feedback, ask people to be accountable, give unpopular feedback etc.? 

· Are you failing to reach the potential of internal and external negotiations that take place through lack of negotiation competence in the organisation? 

· Do you have well-meaning managers who do more harm than good when intervening in workplace disputes or strained work relationships?
If you answered yes to any or all of the above, your focus needs to be on Interpersonal Skills Development.

Fairness, Equity and Workplace Justice

· Are people cynical about work selection processes?

· Do good people fail to apply when opportunities come up?

· Do you get formal or informal allegations of harassment, sexual harassment, unlawful discrimination or bullying?

· Do you fear your workplace is ‘inhospitable ‘to those who need or workplace flexibility so as to (negatively) impact intention to stay, job satisfaction or work-related stress?  
· Are union delegates and health and safety representatives active around wellbeing or safety issues they say management has failed to address? 

· Do people complain of discrimination, favouritism or nepotism?

· Do you lose sleep over fears of physical or psychological unsafety for your people?

If you answered yes to any or all of the above, your focus needs to be on Fairness, Equity and Workplace Justice.
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